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2025 Tahoe Area Plan Update—1/6/25 Pop Up Event summary 

Kat Oakley and Courtney Weiche from the Washoe County Planning Division conducted a “pop-up” 

outreach event at the Incline Village Community Center. Approximately 16 members of the public 

attended. Planning representatives shared posters (attached) which described the background 

information and changes in conditions that lead to the 2025 Tahoe Area Plan (TAP) update, the tentative 

timeline, a broad overview of the amendments’ scope, and examples of sections of code that may be 

updated. There was an opportunity for questions and discussion. The following topics were discussed: 

• Discussion of the TRPA Phase 2 Housing Amendments and their creation of incentives for not 

just affordable housing with an income cap, but also for achievable housing. Attendees 

expressed concern that the definition of achievable housing would allow the use of the 

incentives to create residential units that do not contribute to providing workforce housing but 

rather are “luxury condos.” 

• Residents expressed concern over the TRPA outreach process for the Phase 2 Housing 

Amendments. They felt that they were not able to fully understand how the changes would 

impact the future of the planning area, and what the enabled development would look like on 

the ground. They also felt their concerns were not sufficiently responded to.  

• Discussion of the opportunity to provide a clear picture of existing rules, the process for their 

establishment, and their future impacts on the planning area. Attendees shared suggestions 

regarding showing areas affected by the TRPA Phase 2 Housing Amendments on a map, 

providing a “hand out” that can be easily shared, and general consolidation of information on 

the TRPA Phase 2 Housing Amendments and the process for creating them. 

• Residents expressed general concerns over the impacts of additional residential development on 

evacuation and public safety.  

• Residents expressed concerns about some of the details of the TRPA Phase 2 Housing 

Amendments, including the proposed minimum parking standards, the impacts on local 

commercial space in mixed use developments, and the capacity of TRPA to enforce deed 

restrictions. 

• Some questions were asked about changes to rules regarding accessory dwelling units (ADUs), 

and whether they might be allowed on parcels smaller than an acre. Staff clarified that the TRPA 

Phase 1 Housing Amendments allowed ADU’s on parcels smaller than an acre, and that Washoe 

County will consider making a change to the minimum lot size requirement as part of these 

amendments. 

If people have further questions or comments, please reach out to Kat Oakley at 

koakley@washoecounty.gov. 
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2025 Tahoe Area Plan (TAP) Update
Come in to talk with a Washoe County planner about the update!

For information and to 
keep informed about the 

TAP update, visit our 
website here!





Background

2025 Tahoe Area 
Plan Update

TRPA Phase 1 
Housing 

Amendments

TRPA Phase 2 
Housing 

Amendments

Regional Plan 
Conformance

Policy 
Implementation 

& Code 
Improvements

• Changed accessory 
dwelling unit (ADU) 
regulations to allow 
ADU’s on parcels 
smaller than an 
acre
• Current Washoe 

County Code 
reflects previous 
acre requirement

• Created incentives 
for deed restricted 
affordable, 
achievable, and 
workforce 
multifamily housing
• Requires timely 

update to 
Washoe County 
Code to conform 
with Regional 
Plan

• List of needed 
updates for 
conformance from 
original 2021 Tahoe 
Area Plan adoption
• Required updates 

include removing 
the Tyrolian 
Village Special 
Area, adding a 
reference to the 
Tahoe 
Transportation 
District (TTD), 
and other items

• Opportunity to 
better implement 
policies, make code 
improvements, and 
resolve code 
conflicts
• In the Tahoe 

Planning Area, 
zoning code 
updates are 
considered 
Regional Plan 
Amendments

Fast timeline, in 
order to come into 
conformance with 
the Regional Plan



Code Update Examples

“A” should = “allowed 
by right”

1-acre minimum lot size 
no longer required by 

TRPA

There are existing 
conflicts between the 

TRPA Code of 
Ordinances and 

Washoe County Code

Barrier to small scale 
re-development

Scope designed to be 
achievable with available 

time and resources
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